The Citizens Revenue and Economic
Competitiveness Commission
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Presented by
Council Member Anthony Young

Chairman - Budget and Finance Committee




Goals:

Make recommendations to the Mayor and Council for their review and

consideration on:

» Findings of Revenue Audit conducted by the Independent Auditor;

» Receive findings from a city-wide survey on optimum City service
levels desired by the public;

» Research strategies to retain existing businesses, attract new businesses
and develop businesses in San Diego;

» Research strategies to maximize revenues of the City which go towards
the City’s core function of services including neighborhood
infrastructure improvements, libraries, park and recreation, and public
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Objectives :

> Engage the public and private sectors in reviewing best practices and
strategies designed to retain businesses in San Diego and attract businesses
to San Diego.

Composition { 8 Commissioners):

» Council members - one (1) appointee from each office

Commission Participants:

»  Mayor Representative
» Independent Budget Analyst Representative
» City Attorney Representative

» Independent Auditor Representative




Duration: 6 — 8 Months

» Meetings: Open, noticed meetings. Some meetings will be held in the
evenings and on weekends.
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